SAN JOAQUIN COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
7759 SOUTH AIRPORT WAY, STOCKTON, CA 95206
Telephone: (209) 982-4675 Fax: (209) 982-0120
Website: www.simosquito.org  Email: district@sjmosquito.org

BOARD OF TRUSTEES MEETING
AGENDA

Tuesday, December 15, 2015
1:00 P.M.

All proceedings before the Board of Trustees are conducted in English. The District does not
furnish interpreters and, if one is needed, it shall be the responsibility of the person needing one.
In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in the meetings of the District, please contact the Manager at (209) 982-4675 at least
48 hours prior to the meeting to enable the District to make reasonable arrangements to ensure
accessibility.

1. CALL TO ORDER; ROLL CALL

2. PUBLIC COMMENT PERIOD - This time is reserved for members of the public to address
the Board of Trustees relative to matters within the jurisdiction of the San Joaquin County
Mosquito & Vector Control District. No action may be taken on non-agenda items unless
authorized by law. Speakers should hold comments on items listed as a Public Hearing
until the Hearing is opened. Comments will be limited to five minutes per person.

3. CONSENT CALENDER

a. Draft Minutes of the November, 2015 regular meeting of the Board of Trustees

b. Expenditure and financial reports for November 2015

. Board to consider/approve amendments to FY 2015/16 Expenditure Budget,
OPEB Trust Contribution Acct # 6050000200, Professional & Special Services
Acct # 6221000, and Restricted Reserve Acct # 55413

District activities report for November 2015

Public Information & Outreach report for November 2015

Manager’s report

Correspondence

ol W

4. FINANCIAL STATEMENTS AND INDEPENDENT AUDITOR’S REPORT FOR THE
YEAR ENDING JUNE 30, 2015

5. REQUEST FOR AUTHORIZATION TO ATTEND THE MVCAC CONFERENCE,
FEBRUARY 28 - MARCH 2, 2016.

6. ESTABLISH MEETING FORMAT AND DATE TO REVIEW EMPLOYMENT CONTRACT
FOR POSITION OF MANAGER

7. COMMENTS FROM TRUSTEES AND STAFF ON NON-AGENDA ITEMS



8. OTHER BUSINESS; ANNOUNCEMENT OF FUTURE BOARD AND COMMITTEE
MEETINGS

o The next regular meeting of the Board of Trustees will be 1:00 p.m. Tuesday,
January 19, 2016

9. ADJOURN



SAN JOAQUIN COUNTY

MOSQUITO & VECTOR CONTROL
DISTRICT

Board Meeting Information

To: Board of Trustees

From: Eddie Lucchesi, Manager

cc: Chris Eley, Legal Counsel

Date: 12/3/2015

Re: December 2015 BOT Meeting, Agenda ltem 3

3. CONSENT CALENDER

a. Draft minutes of the November 17, 2015 regular meeting of the Board of Trustees

b. Expenditure and Financial report for November 2015

c. District activities report for November 2015

d. Public Information and Qutreach report for November 2015

e. Manager’s report
f. Correspondence

The Consent Calendar consists of items that require approval or acceptance but are self-explanatory and
generally require no discussion. If the Board would like to discuss any item listed, it may be pulled from
the Consent Calendar and discussed separately.

If there are no items that the Board would like to discuss separately, it is recommended that the Board of
Trustees approve the Consent Calendar as presented.

Attachments



SAN JOAQUIN COUNTY MOSQUITO & VECTOR CONTROL DISTRICT
7759 SOUTH AIRPORT WAY, STOCKTON, CALIFORNIA 95206

MINUTES OF THE BOARD OF TRUSTEES MEETING

November 17, 2015

1. Call to Order
The regular meeting of the Board of Trustees of the San Joaquin County Mosquito and
Vector Control District was held Tuesday, November 17, 2015, at the District's Stockton
office. President Lambdin called the meeting to order at 1:05 p.m.

Trustees Present: Staff Members Present:

Marc Warmerdam Eddie Lucchesi, Manager

Glenn Page Jamie Tuggle, Secretary

Jack Fiori Emily Nicholas, Administrative Asst.
Omar Khweiss Shaoming Huang, Entomologist
Gary Lambdin

Francis Groen

Jay Colombini

Legal Advisor: Chris Eley, Attorney at Law

Other: One Public Member

Trustees Absent:
Joy Meeker

Mike Manna

Greg O'Leary
Chet Miller

2. Public Comment Period
There was no public comment.

3. Consent Calendar

Minutes of the September 15, 2015 regular meeting of the Board of Trustees
Expenditure and Financial Reports for September & October 2015.

District activities report for September & October 2015.

Public Information & Outreach report for September & October 2015.
Manager’s report

Correspondence

meooTp

Following review and discussion of the Consent Calendar, it was moved by
Trustee Fiori, seconded by Trustee Groen, to approve the Consent Calendar
as presented; the motion was unanimously approved.



4. Status report re: West Nile Virus surveillance and control.

Manager Lucchesi introduced Entomologist Dr. Shaoming Huang who provided a
power point presentation summarizing the 2015 West Nile Virus activity in San
Joaquin County. Dr. Huang said overall this year was an average year for West
Nile Virus (WNVv) activity. He presented the Board with the migration of West Nile
Virus from when it arrived in New York in 1999 to the current year. He compared
California to the rest of the Nation regarding WNv activity and how that can
change due to climatic conditions and mosquito control methods. California
accounts for 1/3 of the WNv cases due to the geographic size of the State. Dr.
Huang compared last year's mosquito numbers to that of 2015 and stated there
was a higher overall mosquito population tested this year; however, the numbers
of WNv positive mosquitoes were lower, thereby indicating a decrease in the
overall WNv infection rate. Dr. Huang stated that the number of West Nile Virus
positive birds is a great indicator for infection rate because the bird is the host for
the virus, so if there are fewer numbers of birds this typically would translate into
less positive mosquitoes. The District recovered far fewer WNv positive birds
than that of last year. President Lambdin inquired if we can’t predict what future
years virus activities will be, can we ensure mosquito control materials needed to
combat mosquitoes will be available should there be more infected mosquitoes
than in previous years. Manager Lucchesi said it is always a possibility, but that
the manufacturers of the mosquito control products used by the District typically
produce enough material to be used on a global basis. Trustee Groen asked if
the rise in adult mosquito control is due to a lack of larviciding. Manager Lucchesi
informed the Board that the District’s first priority is larviciding; however, when
there are virus epidemics, adulticidng becomes necessary to prevent further
migration of infected mosquitoes.

5. Resolution 15/16-05, a resolution of the Board of Trustees of the San Joaquin
County Mosquito and Vector Control District approving the deposit of proceeds
from the sale of 200 N. Beckman Rd. to related fund designations and District
Other Post-Employment Benefits (OPEB).

Manager Lucchesi presented Resolution 15/16-05 to the Board. He stated that
the Beckman Rd. property closed escrow on September 14, 2015 for
$700,001.00 and the District received a net proceed of $662.189.90 after all the
closing costs. The proceeds were immediately deposited into the District's
general fund. Manager Lucchesi reviewed prior Board discussion regarding the
option to fully fund the liability balance in the District's other post-employment
benefit (OPEB) currently held in the California Employer's Retiree Benefit Trust
(CERBT). This would be post-employment benefits other than pension benefits.
These are most commonly healthcare benefits which would be the case for the
District. The District budgeted an annual required contribution (ARC) of $47,000
for the 2015/16 fiscal year. The District requested an actuary estimate to super-
fund the OPEB account which equated to $433,118.00. Unless otherwise
determined, the District should not have to make future contributions. Should a
future annual contribution be necessary, it would be substantially less than



previously experienced. The sale proceed balance would be $229,071.90 after
the deposit to the OPEB account. It is the staff's recommendation to transfer that
amount from the District’s general fund to the District's General Reserve Fund
(restricted) for future payout of accrued employee leave upon employee
retirement. That transfer would require Board approval at the December 2015
Board of Trustees regular meeting. Following review and discussion of
Resolution 15/16-05, it was moved by Trustee Colombini, seconded by Trustee
Khweiss, to approve the resolution as presented; the motion was unanimously
approved.

. Award of bid to purchase six (6) 'z ton 4x4 pickup trucks and one (1) mid-sized
SUV.

Manager Lucchesi reviewed with the Board, staff's request to purchase seven
new vehicles per the FY 2015/16 budget. Three of the seven vehicles were
budgeted in FY 2014/15; however, due to vehicle manufacturer issues, the
dealer was unable to provide those vehicles in a timely manner. Therefore, those
vehicles were added to the FY 2015/16 vehicle budget. Staff submitted
specifications and bids/proposals request to San Joaquin County auto dealers.
Interested dealers were unable to meet the requested requirements for the mid-
sized 4x4 pick-up truck; therefore, District contacted all interested dealers to
amend their bid to reflect 2 mid-sized 4x4 SUVs. Interested dealers were
required to submit bids for consideration by the Board at the November 17, 2015
regular meeting. Proposals were received from the following dealers:

Hiller Ford, Escalon, CA $167.337.05
Big Valley Ford, Stockton, CA  $170.250.89
Tracy Ford, Tracy, CA $172.810.93

Sanborn Chevrolet, Lodi, CA $187.028.43
Chase Chevrolet, Stockton, CA $190.757.00

The District budgeted $188,014.00 for vehicle replacement. Board members
inquired if the interested dealers would be able to meet the 120 day timeline.
Manager Lucchesi stated the dealers indicated they would. It was recommended
by staff to purchase the vehicles from the lowest responsible bidder. Following
review and discussion of the bids, it was moved by Trustee Groen, seconded by
Trustee Warmerdam, to approve the purchase of 5 (five) ¥z ton pick-up trucks
and 2 (two) mid-sized SUVs in the amount of $167,337.05 from Hiller Ford,
Escalon, CA; the motion was unanimously approved.

President Lambdin announced that due to a 2:30 p.m. appointment with
District’'s Defense Counsel, agenda item #10 would need to be placed
before agenda item #7. Following discussion, it was moved by Trustee



Fiori, seconded by Trustee Colombini to place agenda item #10 before
agenda item #7. The motion was unanimously approved.

10. CLOSED SESSION (Pursuant to CGC §54956.9)

A. Conference with Legal Counsel — Existing Litigation. (Subdivision (a) of
§54956.9) Name of case: Morgan vs. San Joaquin County Mosquito and Vector
Control District, San Joaquin County Superior Court Action No. 39-2014-
00313386-CU-OE-STK

Prior to convening to closed session, President Lambdin announced the reason
for the closed session. The Board convened to closed session at 2:30 p.m. and
reconvened to open session at 3:00 p.m.

REPORT OF CLOSED SESSION:

President Lambdin called upon Legal Counsel Eley to provide a report of the
closed session. Legal Counsel Eley reported that the Board of Trustees had met
in closed session to discuss an update on current litigation. Mr. Eley stated no
action was taken.

. Cooperative agreement with the California Department of Public Health for CY

2016.

Manager Lucchesi introduced the proposed cooperative agreement from the
California Department of Public Health for 2016. Following review and
discussion, it was moved by Trustee Warmerdam, seconded by Trustee Fiori to
authorize the Manager to sign the cooperative agreement with the California
Department of Public Health for 2016; the motion was unanimously approved.

. Policy Committee report.

Manager Lucchesi stated that Trustee Page, Trustee Warmerdam, and Legal
Counsel Eley met to review designated sections of the Policy Manual. Policy
Committee Chair Trustee Warmerdam informed the Board that Legal Counsel
Eley will provide a committee report. Legal Counsel Eley reported the committee
reviewed policy sections that included District General Policies, Board of
Trustees and Board meeting conduct. He stated the Committee reviewed and
suggested revisions to those sections within the Policy Manual. The Committee
will be meeting again in January 2016. Manager Lucchesi also asked for the
Boards approval to hire Jackson Lewis to review and update the personnel
section of the policy manual at an estimated cost of $17,000.00. Following review
and discussion; it was moved by Trustee Colombini, seconded by Trustee Fiori to
authorize the Manager to hire Jackson Lewis to update the personnel section of
the policy manual; the motion was unanimously approved.



9. Report of MVCAC Board of Directors meetings, October 28-30, 2015.

Manager Lucchesi, Aaron Devencenzi, Shaoming Huang, along with Trustee
Meeker, Trustee Groen, Trustee Manna and Trustee Warmerdam attended the
Fall 2015 MVCAC meeting. Trustee Warmerdam summarized what he
experienced from the meetings. He said overall the meeting was good and had
some interesting information. He said the progression of the invasive mosquitoes
Aedes albopictus and Aedes aegypti has not slowed down. Most cases are
imported from other countries and southern California mosquito districts are
having a hard time with funding to combat the mosquito because they are hard to
control. The mosquito’s eggs can be viable for months to years after they are
laid. He said there was a pilot program to send out sterile males so that the eggs
would not be viable, but research is still being done to see how effective it can
be. He said mosquitoes are responsible for the deaths of at least 1 million people
worldwide every year. Trustee Groen stated the MVCAC has been improving
their skills in educating the Trustees. He felt overall the Trustee session was very
informative. Trustee Meeker’s written report summarized the invasive mosquito
problem that is happening in southern California. The hot and dry weather make
for perfect conditions for Aedes aegypti and Aedes albopictus to breed. They are
hard to control because they are not easily seen and have a ten day life cycle. It
is a costly endeavor to combat these mosquitoes. Overall the education for
Trustees and the public will help in the fight against them.

11. Comments from Trustees and staff on non-agenda items.

Trustee Khweiss recommended that the other Trustees participate in a ride-along
with some of the Mosquito Technicians or have the Public Information Officer
Aaron Devencenzi come do a presentation to any business groups they may
belong to, because both were very informative.

12. Other Business; Announcement of future Board and Committee meetings.

e The next regular meeting of the Board of Trustees will be 1:00 p.m.
Tuesday, December 15, 2015.



13. Adjournment

There being no further business, it was moved by Trustee Groen, seconded by
Trustee Warmerdam, to adjourn the meeting at 3:32 p.m.; the motion passed

unanimously.

MS JOY MEEKER, SECRETARY

MR. EDDIE LUCCHESI, MANAGER
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Accrual Basis

San Joaquin County Mosquito & Vector Control District

Budget and Actual Comparison

Revenues
MISC. REVENUES
PROPERTY TAX
INTEREST INCOME
AID FRM OTHER GOVT AGENCIES
CHARGES FOR SERVICES

Total Revenues

General Expenses
EE SALARIES & WAGES
EMPLOYEE BENEFITS
GEN SRVS&SUPPLIES

Total General Expenses

Other Expense
OTHER CHARGES
CAPITAL EXPENSE

Total Other Expense

Total Expenses

Net change Surplus (deficeit)

July through November 2015

Jul - Nov 15 Budget $ Over Budget % of Budget
= ——1 | s e
899,486.87 554,331.00 345,155.87 162.27%
(10,211.75) 4,233,475.00 (4,243,686.75) -0.24%
11,148.46 24,.912.00 (13,763.54) 44.75%
6,231.50 56,205.00 (49,973.50) 11.09%
351.12 2,977,729.00 (2,977,377.88) 0.01%
907,006.20 7,846,652.00 (6,939,645.80) 11.56%
908,917.46 2,379,087.02 (1,470,169.56) 38.2%
1,233,054.44 2,237,453.07 (1,004,398.63) 55.11%
1,104,096.09 2,767,200.00 (1,663,103.91) 39.9%
3,246,067.99 7,383,740.09 (4,137,672.10) 43.96%
39,000.00 40,125.00 (1,125.00) 97.2%
26,360.89 346,614.00 (320,253.11) 7.61%
65,360.89 386,739.00 (321,378.11) 16.9%
3,311,428.88 7,770,479.09 (4,459,050.21) 42.62%
(2,404,422.68) 76,172.91

Page 1 of 1



San Joaquin County Mosquito & Vector Control District 12/9/2015

FUND BALANCE REPORT

Maodified accrual

November 2015
SJC-55401 S§JC-55402 SJC-55411 SJC-55412 SJC-55413 ALL FUNDS
GEN FUND BEN ASSESSMENTS CONTINGENT GEN RESERVE ***Comp Absences TOTAL
DISTRICT OPERATIONS

REVENUES 40,563.75 25.07 74.99 128.62 5.31

*“TRANSFER IN - - - - 229,071.90
NET REVENUES 40,563.75 § 2507 $ 7499 § 128.62 § 229,077.21 269,869.64

EXPENSES 872,363.85 - - =

“TRANSFER OUT 429,071.90 - - -
NET EXPENSES 1,301,435.75 § - $ - $ - $ -
NET CHANGE (1,260,872.00) $ 25.07 § 7499 § 12862 $ 229,077.21 (1,031,566.11)
REVENUES:
PROPERTY TAX -
STATE AID HOME OWNER PROPTY TAX 6,220.23 -
INTEREST INCOME 402.54 25.07 74.99 128.62 5.31
STATE IN LIEU TAXES 11.27 - -
SPECIAL ASSESSMENTS CURR/Benefit Assessment 2
*MISC. REVENUES 106.42
MEDICAL REIMBURSEMENT 33,823.29
TOTAL REVENUES 40,563.75 25.07 74.99 128.62 5.31 40,797.74

 BEGINNING BALANCE, On deposit w Auditor's, 10/34115 525373430 _ 80469 ~1,169,500.01  1,963,739.38 115,087.69 -

ENDING BALANCE, On deposit w Auditor's, 11/30/15 4,151,868.35 829.76 1,169,575.00 1,963,868.00 344,164.90
REVOLVING FUND BALANCE, 11/3015 587,651.51
CALCRD PAYABLE (1,005.06)
ADJUSTED ENDING BALANCE, 11/30/15 4,738,514.80 § 829.76 $ 1,169,575.00 $ 1,963,868.00 $ 344,164.90 $ 8,216,952.46
ENDING FUND BALANCE, 11/30/14 3,870,559.58 § 732.09 § 1,133,457.00 % 2,051,443.00 - $ 7,056,191.67

**Transfers made from General fund 55401 to the following accounts:
1. Per resolution 15/16-5, $229,071.90 to Fund 55413, Compensated Absences;

2. $200,000.00 to replenish CBB Revolving Fund.

Page 1 of 1



1:16 PM
12/07/15
Cash Basis

San Joaquin County Mosquito & Vector Control District

Expenses by Vendor Summary

November 2015
ACME Saw N Industrial Supply
Adapco
Amazon Marketplace
AT&T
Battery Bill, Inc
Bay Alarm

Big Valley Ford

CA Society of Muni Finance

California Special Districts Association
CalPERS

CalPERS, Fiscal Services Division (OPEB)
Chase Chevrolet Co.

City of Lodi

City of Stockton

Contractor's Equipment Service, Inc.
Croce & Company

De Lage Landen Financial Services
Delta Cable & Supply, Inc.

Delta Dental

Eley, Christopher K

G&K Services

Google Service Apps

Grainger

Groen, Francis W.

Harbor Freight Tools

Hewlett-Packard Financial Services Co.
Holland Alignment

Hose Connection

Huang, Shaoming

Imperial Building Maintenance

J. Milano Co., Inc.

Keith's Trophy Supply, Inc.

LKQ Corp. (refund)

Manna, Michael

Misc. Vendors

Moore Spring Service Inc.

Mosquito Research Foundation

Napa Auto Parts (Central Valley Motor Par
Nationalwide Retirement Solutions
Nestle Pure Life Direct, Nestle Water
Office Depot

Orchard Supplies Hardware

Pacific Gas&Electric Co.

Paz Auto Truck Repair

Pentair Aquatic Eco-Systems (refund)
Precissi Flying Service
Sacramento-Yolo Mosquito&Vector Control
Safety-Kleen

San Joaquin County ISD

Smart&Final

Staples

Stericycle Inc.

Stockton Auto Glass

Stockton Filter Supply Co., Inc.

Nov 15

47.90
22,839.38
79.98
860.52
263.30
898.56
113.95
110.00
6,089.00
52,727.35
433,118.00
690.86
376.28
222.03
1,595.65
7,450.00
215.28
100.28
4,515.10
1,360.00
1,236.84
58.33
74.85
1,265.64
43.59
304.41
162.83
51.74
28.76
342.85
470.77
15.75
(376.20)
1,001.15
41.00
23.88
38,500.00
67.44
30.00
247.30
94.80
109.44
2,442.94
904.90
(47.04)
25,946.00
14,924.72
448 81
649.00
180.86
44.47
193.89
170.00
312.78

Page 1 of 2



1:16 PM
12/07115
Cash Basis

San Joaquin County Mosquito & Vector Control District

Expenses by Vendor Summary

November 2015

Target (Retail Outlet)
TechSmith Online Store
TelePacific (Arrival Communications)
The Home Depot CRC/GECF
Unum Life Insurance
Verizon Wireless

Vision Service Plan CA
VWR International

Wal Mart

Walgreens

Warmerdam, Marc
Yosemite Meat & Deli

Zee Medical Co.

TOTAL

Nov 15

29.03
21.50
372.93
41.91
2,558.63
481.42
693.43
57.44
36.84
10.37
980.10
48.00
116.48

$ 629,088.00

Page 2 of 2



SAN JOAQUIN COUNTY

MOSQUITO & VECTOR CONTROL
DISTRICT

Board Meeting Information

To: Board of Trustees

From: Eddie Lucchesi, Manager

CC: Chris Eley, Legal Counsel

Date: 12/3/2015

Re: December 2015 BOT Meeting, Agenda Item 3b

3b. Expenditure and Financial Report

l. At the November 2015 regular meeting, the Board of Trustees passed Resolution 15/16-
05; thereby, acknowledging receipt of the proceeds from the sale of the District's surplus
property (200 N. Beckman Rd) in the amount of $662,189.90 and designating the use of
those newly acquired proceeds. The Board's resolution designated $433,118 of those
proceeds to prefund 100% of the current other post-employment (OPEB) liability balance
held in the California Employers’ Retiree Benefit Trust (CERBT), and the balance of
$229,071.90 to be deposited in the District's Restricted Reserve Account #55413
accrued employee leave.

The District budgeted $47,000 as the annual required OPEB contribution (Acct #
6050000200) for FY 2015/16. Since the Board used proceeds from the sale to fully fund
100% of the balance of the District's OPEB liability, it is requested the $47,000 be
transferred to the expenditure account of Professional Services as follows:

1.) Account # 6221001 (Legal & Accounting) - $17,000 to cover costs associated with
review and update of the District's Personnel Policy, and

2.) Account # 6221002 (Contracted Aircraft) - $30,000 to augment current budget
amount for potential increased work due to projected El Nino weather conditions.

The proposed amendments would be funded from the proceeds received from the sale of the Beckman
Road property; therefore, not impacting the balance of the proposed expenditure budget and anticipated
income.

Attachments



RESOLUTION 15/16-5

RESOLUTION OF THE BOARD OF TRUSTEES OF THE
SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
APPROVING THE DEPOSIT OF PROCEEDS FROM THE SEPTEMBER 14, 2015 SALE OF
200 N BECKMAN RD TO RELATED FUND DESIGNATIONS AND DISTRICT OTHER
POST EMPLOYMENT BENEFITS (OPEB)

RESOLVED, by the Board of Trustees (the “Board”) of San Joaquin County Mosquito and Vector Control District
(the “District”), County of San Joaquin, and State of California;

WHEREAS, on September 14, 2015, the San Joaquin County Mosquito and Vector Control (District) sold as
surplus land the fee simple interest in certain real property located at 200 N. Beckman Rd, Lodi CA., APN 049-
050-31, and

WHEREAS, the District received and deposited to the District's general fund net proceeds in the amount of
$662,189.90 after all associated closing costs, and

WHEREAS, the District Board wishes to contribute $433,118 of said proceeds to prefund 100% of its current other
post-employment benefit (OPEB) liability balance held in the California Employers’ Retiree Benefit Trust (CERBT),
and

WHEREAS the District Board wishes to transfer $229,071.90 of said proceeds to the District’s restricted reserve
account for accrued employee leave.

NOW THEREFORE IT IS RESOLVED, that the Board of Trustees hereby recognizes the proceeds from the sale

of the District's surplus real property shall be deposited and transferred to the following fund designation and
OPEB liability balance effective November 20, 2015:

Designation Description and associated balance(s)

CERBT OPEB: to prefund 100% of the current liability in the amount of $433,118 which is equal
to the actuarial present value of projected benefits relating to the Explicit Subsidy only.

55413 General Reserve Fund (restricted): $229,071.90 consisting of $91,628.76 for accrued
employee leave (designated as 55413-101), and $137,443.14 for accrued employee sick
leave bank (designated as 55413-102)

BOARD OF TRUSTEES
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SAN JOAQUIN COUNTY
MOSQUITO VECTOR

CONTROL DISTRICT

Memo

To: Board of Trustees

From: Emily Nicholas

Date: December 4, 2015

Re: Amended budget for FY 2015-16

Upon consent of the Board, the FY 2015-16 budget will be amended as
follows:

Account No. 6050000200-OPEB TRUST CONTRIBUTION

To remove the budget of $47,000.00 and the $47,000.00 will be re-
distributed as follows:

Account No. 6221001-Professional Services

- To increase Legal and Accounting Services’ budget by $17,000.00 to
$67,000.00 and,

- Toincrease Contract Aircraft Service by $30,000.00 to $350,000.00



SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
District Activities Report

November 2015

Work Completed:

CONTINUATION OF SWIMMING POOL INSPECTIONS

The District continues to work with the County Assessor’s office and the County GIS
department to develop a list of properties with swimming pools that are either in default or full
foreclosure. There were 10 pools identified in the November list. Technicians also inspected
known pools and anonymously reported pools throughout the month.

GENERAL FIELD ACTIVITIES

Mosquito activity decreased substantially with onset of winter conditions in November.
Mosquito control applications transitioned into source reduction activities to reduce and provide
better access to mosquito breeding sites. Crews utilize clippers, chainsaws and machetes to
cut slots and openings.

TRAINING AND CERTIFICATION

All District Staff attended our Regional Continued Education Class held at the Stanislaus Ag
Center in November. Continued Education units are required for technicians to maintain their
California Department of Public Health’s Certified Technicians License.

The District’s newest Field Technicians passed his certification exam this month and the
Assistant Entomologist recertified the Terrestrial Invertebrate Section of his License. All staff
are fully certified at this time.

12/4/2015  ACTIVITY.REP



TOTAL TREATMENT WORK CONDUCTED DURING THE MONTH OF
NOVEMBER

GROUND WORK AERIAL WORK
169 Acs Larvicided 0 Acs Larvicided
0.25 Acs Adulticided 0 Acs Adulticided

9.5 Acs Herbicided
SERVICE REQUESTS
11 Mosquitoes 7 Fish Requests

38 Neglected Pools

WORK SCHEDULED FOR DECEMBER

CONTINUE TO INSPECT NEGLECTED SWIMMING POOLS REPORTED FROM
THE PUBLIC AND IDENTIFIED ON THE UPDATED LIST OF HOME
FORECLOSURES.

CONTINUE BRUSHING/SOURCE REDUCTION WORK.

CONTINUE MAPPING CATCHBASINS IN COMMERCIAL AREAS.

12/4/2015  ACTIVITY.REP



PUBLIC INFORMATION & OUTREACH MONTH END REPORT
For month ending November, 2015

To: Ed Lucchesi, Manager From: Aaron Devencenzi, PIO

Monthly Activities:

Five school presentations were given to nine classes in Manteca and Stockton with 288 students in attendance.

We participated in the south county AgVenture program held at Manteca Unified School Ag Center. During the event, we
gave 25 short presentations with 468 third grade students and parents in attendance.

| represented the District at the Council of Government’s presentation by the State of California regarding the California
proposed General Plan.

| provided three chainsaw safety training sessions to allow all technicians to receive the training. | also gave two safety
presentations on: “Driving in the Fog” by Caltrans and safety during winter work and a video and handout for identifying
poison oak.

Heartworm and Hispanic Mosquito Prevention brochures were brought to a Veterinary office in north Stockton.

I photographed the cleaning of Pond 12 at the White Slough Fish Rearing Facility.

For the period of November 1 through November 30, there were 4493 visitors to the District website. The site averaged 149
visitors per day. The District’s website was updated with Board minutes and agenda

Train the trainer fork lift safety was attended by the mechanics and | in Turlock. This updates my ability to train others in
forklift use.

| provided bi-weekly updates on mosquito populations and West Nile virus to the san Joaguin County Agricultural Drought
Task force facilitated by San Joaquin county OES. | also attended the CDPH Vector Borne Disease PR call.

| participated in regional CE program, running the audio visual equipment.

Weekly, | monitor the safety supply cabinets and first aid stations. As items are used, | purchased replacement items.

Scheduled Tasks for December: One school presentation is currently scheduled. A presentation will be given to the Lodi
Parks Maintenance Department. | will be completing some additional safety training for the winter. | will apply to Lincoln
Unified School District for program approval. Additional presentations will be scheduled. | will been sending out a request
for information to be used in the Annual Report.



MANAGER’S REPORT

For the period November 11, 2015 through December 9, 2015

Emily Nicholas and | worked with Croce & Company Accountancy Corporation to
finalize the District’s annual financial audit and management analysis. There are no
major changes other than some compliance classifications as required by the
Government Accounting Standards Board (GASB). Specifically GASB Statement No.
45, (GASB 45) which requires the listing of interest in the District's Other Post-
Employment Benefits (OPEB) account. Typically, the audit information covers details
involved with the District’s net financial position (net investment in capital assets net of
related debt; restricted, and unrestricted), and classifications of fund balance. The full
Audit Report for FY 2014/15 will be covered in Agenda ltem #4 of the Board Meeting.

As a follow up to the Policy Committee meeting, | completed the draft changes to
identified sections of the Policy Manual discussed at the meeting. In addition, | signed
a contract agreement with Jackson Lewis Law Firm to review and update the Personnel
section of the Policy Manual. Since some of the areas being reviewed are considered
“‘meet and confer’ items; once drafted, | will meet with Bob Phibbs, representative of
the San Joaquin Mosquito Employee Association, to review the recommended
changes.

The work to remove the sludge material from the bottoms of the District’s fish rearing
ponds at White Slough is now completed. The sludge was removed from the last four
of thirteen (13) rearing ponds located on this site. As you know, this project was
initiated in March of this year. The first three ponds cleaned in March, were part of a
pilot project to determine the size and scope of the work to be completed. Following
the results of that work, the Board authorized the 2015/16 Budget to include sludge
removal work on the balance of the thirteen (13) fish ponds. The sludge depth in the
ponds ranged from 1’ to 2’ in depth. This work was necessary in order to improve the
fish harvesting activities by eliminating sludge material from accumulating in the
seines. Many fish were lost due to them suffocating from the sludge collected in the
seines as it is dragged along the bottom to trap the fish. As part of a future maintenance
program, once per year, the Fish Hatchery Manager will periodically drain a
representative pond to measure the amount of sludge build up on the bottom. This
effort should help to gage the degree of sludge build-up on an annual basis. Hopefully,
the information gathered will provide the District a projection for the next time sludge
removal may be required.



SAN JOAQUIN COUNTY

MOSQUITO & VECTOR CONTROL
DISTRICT

Board Meeting Information

To: Board of Trustees

From: Eddie Lucchesi, Manager

CC: Chris Eley, Legal Counsel

Date: 11/30/2015

Re: December 2015 BOT Meeting, Agenda ltem 4

4. FINANCIAL STATEMENTS AND INDEPENDENT AUDITOR’S REPORT FOR THE YEAR
ENDING JUNE 30, 2015

Croce & Company Accountancy Corporation recently finished the financial review for FY2014-15. A
representative from Croce will present the financial review to the Board for consideration and action. The
review will include the Management, Discussion and Analysis. Per Health and Safety Code Section 2079,
the Board of Trustees is required to provide for regular audits pursuant to Government Code Sections
26909 and 53890.

Enclosed is a copy of the audit report for review before the Board meeting. Please bring your
copy of the report to the meeting for review and discussion.

This item requires Board action.

Attachment
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis

June 30, 2015

The following is a narrative overview and analysis by the management of San Joaquin County Mosquito
and Vector Control District (the District) of the financial activities of the District for the fiscal year ended
June 30, 2015. Readers should consider the information presented here in conjunction with the basic
financial statements.

Financial Highlights

= Total assets of the District were $14,613,741 with cash and cash equivaients at $11,676,626 and
capital assets at $2,248,183, net of accumulated depreciation.

¢+ Total liabilities were $8,107,069, including net pension liability of $6,874,691, compensated absences
of $571,560 and accounts payable of $250,642. .

¢ Assets and deferred outflows of the District exceeded liabilities and deferred inflows at the close of
the most recent fiscal year by $7,189,181 (net position). Of this amount, $4,941,008 (unrestricted)
may be used to meet the District’s ongoing obligations and $2,248,183 represents the District’s net
investment in capital assets.

¢ The District’s change in net position was $84i,617 for FY 2015, which was an increase of $279,439
from the prior year.

* Total general revenues for the fiscal year 2014-2015 were $7,328,401. This figure is $551,161
greater than the prior year, due pﬁmaﬁly to an increase in property taxes of $376,900.

Total operating expenses for the fiscal year 2014-2015 were $6,486,784. This figure is 0.2% less
than the prior year, due ‘prnnanly to a decrease in the payroll accrual in the current year.

Overview of the Financial Statements

Management’s Discussibn and Analysis introduces the District’s basic financial statements. The basic
financial statements include: (1) government-wide financial statements, (2) fund financial statements, and
(3) notes to the basic financial statements. This report includes both required supplemental information
and other supplemental information.

Government-wide Financial Statements

The District’s annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the District’s overall status. Financial reporting at

this level uses a perspective similar to that found in the private sector with its basis in full accrual
accounting.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis (Continued)

June 30, 2015

The first of these government-wide statements is the Statement of Net Position. This is the District-wide
statement of position presenting information that includes all of the District’s assets and liabilities, with
the difference reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the District as a whole is improving or deteriorating.

The second government-wide statement is the Statement of Activities which reports how the District’s net
position changed during the current fiscal year. All current year revenues and expenses are included
regardless of when cash is received or paid. s

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific activities
or objectives. The District uses funds to ensure and demonstrate compliance with finance-related laws
and regulations. Within the basic financial statements, fitnd financial statements focus on the District’s
most significant funds rather than the District as a whole. Major funds are separately reported.

Governmental funds are reported in the fund financial statements and encompass essentially the same
functions reported as governmental activities in the government-wide financial statements. However, the
focus is very different with fund statements providing a distinctive view of the District’s governmental
funds. These statements report short-term fiscal accountability focusing on the use of spendable
resources during the year and balances of spendable resources available at the end of the year. They are
useful in evaluating annual financial requirements of governmental programs and the commitment of
spendable resources for the near=term|

Notes to the Basic Financial Statements

The accompanying notes to Jghé Jbasic financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the basic financial
statements begin immediately following the basic financial statements.

Financial -Analysis

Net Position

As year to year financial information is accumulated in a consistent basis, changes in net position may be
observed and used to discuss the changing financial position of the District as a whole.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis (Continued)

June 30, 2015

The following table provides a summary of the District’s net position:

Net Position
June 30, June 30, Amount Percent
2015 2014 ~ change change

Cash and cash equivalents $ 11,676,626 $ 10,820,455 § - 856,171 7.9
Other assets 688,932 448,167 240,765 53.7
Capital assets 2,248,183 2,363,090 (114.907) (4.9

Total assets 14,613,741 13,631.712 982.029 7.2
Deferred outflows of resources 691.385 S 691,385 100.0
Other liabilities 421,268 : 373,829 47,439 12.7
Long-term liabilities 811,110 776,740 34,370 4.4
Net pension liability 6.874.691 - 6.874.691 100.0

Total liabilities . 8.107.069 1.150.569 6,956,500 604.6
Deferred inflows of resources ‘ 8,866 - 8.866 100.0
Invested in capital assets,

net of related debt 2,248,183 2,363,090 (114,907) (4.9
Unrestricted — accrued employee

leave | 130,000 150,000 (20,000) (13.3)
Unrestricted — capital assets

preservation - - 420,000 460,000 (40,000) (8.7
Unrestricted — contingencies 1,135,908 1,074,607 61,301 5.7
Unrestricted — public health

emergencies 1,500,000 1,500,000 - -
Unrestricted — undesignated 1,755,100 6.933.446 (5.178.346) (74.7)

Total net position, end of year 189,191 § 12,481,143 § (5,291,952) (42.4)

The District’s net position decreased by $5,291,952 as compared to the $279,439 increase in net position
in the prior year. This is due to the District recording the net pension liability and the deferred outflows
and inflows related to the District’s pension plan in the current year in order to comply with GASB
Statement No. 68. See Note A to the financial statements.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis (Continued)

June 30, 2015

Comparative data is accumulated and presented to assist analysis. The following table provides a
summary of the District’s changes in net position.

Changes in Net Position

June 30, June 30, Amount Percent
2015 2014 : change change
Revenues Wl
Property taxes $ 4240826 $ 3,855,084 § 385,742 10.0
Property assessments 2,968,196 2,841,876 126,320 44
Reimbursements and rebates 89,056 43,257 45,799 105.9
Investment income 28,202 " 34,933 (6,731) (19.3)
Other revenues 2,121 2,090 31 1:5
Total revenues 7.328.401 6.777.240 551,161 8.1
Expenditures
Salaries and benefits 3,980,389 3,906,020 74,369 1.9
Services and supplies 2,359,545 2,429,714 (70,169) (2.9)
Depreciation L 146,850 162,067 (15.217) (9.4)
Total expenditures T, % 6.486.784 6.497.801 (11.017) (0.2)
Change in net position & ] 841,617 279,439 562,178 200.0
Net position, beginning of year,
as previously stated . 12,481,143 12,201,704 279,439 2.3
Change in accounting policy* (6.133,569) = (6,133.569) (100.0)

Net position, beginning of year,

restated - 6,347,574 12,201,704 (5,854,130) (48.0)
Net position, end of year $§ 7,189.191 § 12481143 § (5,291,952) (42.4)

*For the purposes of the management discussion and analysis the prior year was not adjusted for the
effects of GASB Statement No. 68. See Note A to the financial statements.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Management’s Discussion and Analysis (Continued)

June 30, 2015

Analysis of the more significant variances in revenues follows:

*  Property taxes and property assessments have increased $385,742 and $126,320, respectively, which
is attributable to an increase in the number of parcels subject to property tax and improvements in
property values from the prior year.

Revenues
FY 2015 & FY 2014
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(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis (Continued)

June 30, 2015

Analysis of the more significant variances in expenses follows:
* Salaries and benefits increased $74,369 due to approved annual increases in salaries and benefits

during the year.

Expenses
FY 2015 & FY 2014
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(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Management’s Discussion and Analysis (Continued)

June 30, 2015

Capital Asset and Debt Administration
Capital Assets Activity

The District’s net investment, after depreciation, in capital assets as of June 30, 2015 amounted to
$2,248,183. The District’s capital assets include all land, buildings and improvements, rolling equipment,
office furniture and equipment, and equipment owned by the District. The total decrease in the District’s
investment in capital assets for the current fiscal year was 4.9% or $114,907. This represents $146,850 of
depreciation and $1,909 of disposals offset by capital additions of $33,852.

The following graph displays the District’s largest capital asset categones and their portion (%) of the
District’s total asset value as of June 30, 2015. ;

Distribution of District Capital Assets
FY 2015

Building and
Improvements
59%

Land
1%
Office Equipment and
Furniture
4%

Equipment
14%

Rolling Equipment
22%

Additional information on the District’s capital assets can be found on page 23 herein.

Long Term Debt Activity

On June 30, 2015, the District had total long-term obligations outstanding of $7,685,801. This is a
$6,909,061 increase in long-term obligations from FY 2014 and is due to the District recording the net

pension liability in the current year in order to comply with GASB Statement No. 68. See Note A to the
financial statements.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Management’s Discussion and Analysis (Continued)

June 30, 2015

Other future obligations include compensated absences, retiree health insurance liabilities, and other post-
employment benefits other than pensions.

Notes F, G and I to the financial statements contain further detail on the above-noted long-term
obligations.

Future Financial Qutlook

The District anticipates revenues to remain consistent the prior year with the exception of the proceeds
from the sale of the Lodi Beckman Road property. The District does not anticipate any unusual expenses
for the coming year other than fully funding the OPEB liability. '

Requests for Information

The financial report is designed to provide the reader with a general overview of the District’s finances.
Questions concerning any of the information provided herein or requests for additional information

should be addressed to the General Manager, San Joaquin County Mosquito and Vector Control District,
7759 South Airport Way, Stockton, California 95206.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Statement of Net Position

June 30, 2015

Governmental
activities
Assets
Cash and cash equivalents $ 11,676,626
Accounts receivable 21,777
Interest receivable 8,677
Prefunded other post-employment benefits ; 84,627
Inventory 541,458
Prepaid expenses ) 32,393

Capital assets, net of accumulated depreciation of $2,243,260 2,248,183

Total assets v , 14,613,741

Deferred outflows of resources 691,385

Liabilities

Accounts payable : 250,642

Accrued liabilities : 170,626

Long-term liabilities due in one year -
State loan — Chapter 1168/85 : 67,380
Compensated absences ° ‘ - 60,000
Retiree health insurance liabilities 20,781
Capital lease payable 2.204

Total long-term liabilities due in one year
Long-term liabilities due in more than one year

571,633

Compensated absences’ 571,560
Retiree health insurance liabilities 85,202
Capital lease payable 3,983
Net pension liability 6,874,691
Total long-term liabilities due in more than one year 7,535,436
Total liabilities 8,107,069

Deferred inflows of resources 8.866

Net position
Net investment in capital assets 2,248,183
Unrestricted 4,941,008
Total net position 7 191

The accompanying notes are an integral part of this financial statement.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Statement of Activities

For the year ended June 30, 2015

Program Net (expenses)
revenues revenues and
Operating grants changes in
Expenses and contributions net position
Governmental activities
Operations $ 6,486,784 $ - $ (6.486,784)
Net program (expenses) revenues ; , (6.486.784)
General revenues :
Property taxes & { } 4,160,165
Property assessments g 2,968,196
Property tax relief 80,661
Reimbursements and rebates 89,056
Investment income 28,202

Other revenues 2,121

Total general revenues ‘ 7.328.401

Change in net position

841,617

Net position, beginning of year, -

as previously stated Q : 12,481,143
Change in accounting policy (6,133.569)
Net position, lﬁ‘:gitmih)g_of year, as restated 6,347,574
Net position, end:(i_f year $ 7,189.191

The accompanying notes are an integral part of this financial statement.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Balance Sheet — Governmental Funds

June 30, 2015

Assets

Assets
Cash and cash equivalents
Accounts receivable
Interest receivable
Inventory
Prepaid expenses

Total assets

Liabilities and Fund Balance

Liabilities
Accounts payable
Accrued liabilities
State loan — Chapter 1168/85
Compensated absences
Retiree health insurance liabilities
Unavailable revenue ‘
Capital lease payable

Total liabilities

Fund balance .

Nonspendable:
Prepaid expenses
Inventory

Committed to:
Accrued employee leave
Capital asset preservation
Contingencies
Public health emergencies

Unassigned

Total fund balance

Total liabilities and fund balance

The accompanying notes are an integral part of this financial statement.
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General fund

$ 11,676,626
21,777

8,677
541,458

— 32303

$ 12280931

$ 250,642
170,626
67,380
60,000

20,781

2,051

2,204

573,684

32,393
541,458

130,000
420,000
1,135,908
1,500,000
7.947.488

11,707,247
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position

June 30, 2015

Total fund balance — governmental funds

Amounts reported for governmental activities in the statement of net
position are different from those reported in the governmental funds
because of the following:

Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported in the
governmental funds balance sheet.

Capital assets $ 4491443
Less accumulated depreciation (2,243,260}

$ 2248,183

Other post-employment benefits are prefunded in the current period
and, therefore, are not reported in the funds.

Unavailable revenues not received within sixty-days of year end are
not current resources and, therefore, afc_ repotted as liabilities in
the funds, but are reported as revenue in the statement of
activities. -

A portion of compensated abéénce‘saré not due and payable in the
current period and, therefore, are not reported in the funds.

A portion of retiree he‘a‘lﬂ‘l insurance liabilities are not due and
payable in the cufre_pt period and, therefore, are not reported in
the funds,

A portiQn of cétpjtal lease payable is not due and payable in the
current period and, therefore, is not reported in the funds.

Deferred outflows are not current financial resources and, therefore,
are not reported in the funds.

Deferred inflows are not due and payable in the current period and,
therefore, are not reported in the funds.

Net pension liability is not due and payable in the current period and,
therefore, is not reported in the funds.

Net position of governmental activities

The accompanying notes are an integral part of this financial statement.
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$ 11,707,247

2,248,183

84,627

2,051

(571,560)

(85,202)
(3,983)

691,385
(8,866)

(6,874.691)
$ 7,189,191



Statement of Revenues, Expenditures and Changes

in Fund Balance — Governmental Funds

For the year ended June 30, 2015

Revenues
Property taxes
Property assessments
Other revenues
Reimbursements and rebates
Investment income
Total revenues

Expenditures
Operating
Salaries and benefits
Services and supplies
Capital outlay
Total expenditures

Excess (deficiency) of revenues over expenditures

Fund balance, beginning of year

Fund balance, end of year

The accompanying notes are an integral part of this financial statement.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

General fund

$ 4,240,826
2,968,196

70

89,056

— . 28200

7,326,350

3,888,427
2,339,254

54438

6,282,119

1,044,231

10,663,016

11,707,247



SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Reconciliation of the Statement of Revenues,
Expenditures and Changes in Fund Balance —
Governmental Funds to the Statement of Activities

For the year ended June 30, 2015

Net change in fund balances — governmental funds $ 1,044,231

Amounts reported for governmental activities in the statement of activities
are different because:

Change in compensated absences is recorded as an increase in expense
in the statement of activities. ‘ (62,716)

Change in retiree health insurance liabilities is recorded as a reduction
in expense in the statement of activities. (8,896)

Change in other post-employment benefit liabilities is recorded as a
reduction in expense in the statement of activities. 38,253

Change in net pension liability and deferréd inflows and outflows
associated with pensions are recorded as an increase in expense in (58,603)
the statement of activities.

Change in capital lease payable is recorded as a reduction in expense
in the statement of activities. 2,204

Governmental funds report receivables not received within sixty-days as
unavailable revenues while governmental activities recognize revenue
in the periad it is earned. 2,051

Dépmci_ation expense related to capital assets is recognized in the
statement of activities, but is not reported in the funds. (148,759)

Governmental funds report activity related to capital outlays as
expenditures while governmental activities record depreciation

expense to allocate those expenditures over the life of the assets. 33.852
Change in net position of governmental activities 3 841,617

The accompanying notes are an integral part of this financial statement.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Notes to Financial Statements

June 30, 2015

Note A — Summary of Significant Accounting Policies

This summary of significant accounting policies of San Joaquin County Mosquito and Vector Control
District (the District) is presented to assist in understanding the District’s financial statements.

Description of the reporting entity

The District was formed in 1945 and operates under the California Health and Safety Code for the
purpose of mosquito and vector control in San Joaquin County. :

District management considered all potential component units for inclusion in the reporting entity by
applying the criteria set forth in accounting principles generally accepted in the United States of
America. The District concluded that there are no potential component units which should be
included in the reporting entity.

Government-wide financial statements

The government-wide financial statements (i:e., the statement of net position and the statement of
activities) report information on all of the activities of the primary government.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revs:nﬁes. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges paid by the recipients of goods or
services offered by the programs and 2) grants and contributions that are restricted to meeting the
operational or capital requitements of a particular function or segment. Taxes and other revenues not
classified as program revenues are presented as general revenues.

Fund financial statements

The fund financial statements provide information about the District’s funds. The District has one
type of fund (governmental), which is comprised of one major fund as follows.

General fund — This fund is established to account for resources devoted to financing the general
services that the District performs. Property taxes, special taxes and other sources of revenue

used to finance the fundamental operations of the District are included in this fund. This fund is
charged with all costs of operating the District for which a separate fund has not been established.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Notes to Financial Statements

June 30, 2015

Note A ~ Summary of Significant Accounting Policies (Continued)

Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes,
special taxes and property tax relief are recognized as revenues in the “year for which they are
intended to finance.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 45 days of the end of the current
fiscal period and apply to the current fiscal period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, expenditures related to the long-term portion of
compensated absences and retiree health insurarce are recorded only when payment is due.

Property taxes, special taxes, interest, property tax relief, charges for services and operating grants
and contributions associated with the ‘current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. All other revenue items
are considered to be measurable and a\}}iil_able only when cash is received by the District.

Inventory

The District’s inventory, which includes mosquito and vector control chemicals, is stated at the lower
of cost or market using the first-in, first-out (FIFO) method of valuation,

Capital gssets

All capital assets are valued at historical cost. The District’s policy is to capitalize all assets with costs
exceeding certain minimum thresholds and with useful lives exceeding two years.

All capital assets with limited useful lives are depreciated over their estimated useful lives.
Depreciation has been provided on capital assets and is charged as an expense against operations each

year. The total amount of depreciation taken over the years is reported on the balance sheet as a
reduction in the book value of capital assets.

(Continued)
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Note A — Summary of Significant Accounting Policies (Continued)

Depreciation is provided using the straight line method which means the cost of the asset is divided
by its expected useful life in years and the result is charged to expense each year until the asset is
fully depreciated. The District has assigned the following useful lives listed below to capital assets.

Buildings and improvements  10-45 years
Rolling equipment 3 5 years
Office furniture and equipment 5-10 years
Other equipment o 3-10 years

Major outlays for capital assets and improvements are capitaliied as projects are constructed. The
costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized.

Long-lived assets

Long-lived assets to be held and used are rewewed for impairment whenever events or changes in
circumstances indicate that the related carrymg amount may not be recoverable. When required,
impairment losses on assets to be held and used are recognized based on the fair value of the asset.
Long-lived assets to be disposed’ of are reported at the lower of carrying amount or fair value less
costs to sell.

Pensions

For the purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resource related to pensions, and pension expense, information about the fiduciary net
position of San- -Joaquin County Employees’ Retirement Association (SJCERA) and additions
to/deductions from SJICERA’s fiduciary net position have been determined on the same basis as they
are reported by SICERA. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Net position

Equity in the government-wide statements is classified as net position and displayed in three
components as follows:

Invested in capital assets, net of related debt — Consists of capital assets, net of accumulated

depreciation and reduced by the outstanding balances of any borrowings that are attributable to
the acquisition, construction, or improvement of those assets.

(Continued)
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Note A — Summary of Significant Accounting Policies (Continued)

Restricted net position — Consists of restricted assets reduced by liabilities and deferred inflows
of resources related to these assets.

Unrestricted net position — Amounts not required to be reported in other components of net
position.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund balance

In the fund financial statements, fund balance for governmental funds is reported in classifications
that comprise a hierarchy based primarily on the extent to which the District is bound to honor
constraints on the specific purpose for which amounts in the funds can be spent. Fund balance is
reported in five components: nonspendable, restricted, committed, assi gned and unassigned.

Nonspendable — Amounts that cannot be spent because they are either not in spendable in form or
are legally or contractually required to be maintained intact.

Restricted — Amounts constrained regarding use from restrictions externally imposed by creditors,
grantors, contributors, of lawg or regulations of other governments or by restrictions imposed by
law through constitutional prdvisions or enabling legislation.

Committed — Amounts constrained regarding use for specific purposes pursuant to requirements
imposed by formal action of the District’s highest level of decision making authority,

Assigned — Amoﬁhts_cdnstrained by the District’s intent to be used for specific purposes, but are
neither"{estric_;t’ed nor committed. The intent can be established at either the highest level of
decision raaking, or by a body or an official designated for that purpose.

Unassigned — Amounts that have not been restricted, committed or assigned to specific purposes
within the general fund. The general fund is the only fund that reports a positive unassigned fund
balance amount. Other governmental funds besides the general fund can only report a negative
unassigned fund balance amount.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources (committed, assigned and unassigned) as they are
needed. When unrestricted resources (committed, assigned and unassigned) are available for use it is
the District’s policy to use committed resources first, then assigned, and then unassigned as they are
needed.

(Continued)
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Note A — Summary of Significant Accounting Policies (Continued)

Property taxes

Property taxes were levied January 1, 2014 and were payable in two installments on December 12,
2014 and April 10, 2015. The County of San Joaquin bills and collects property taxes on behalf of
the District. i

Estimates

The preparation of the basic financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Actual results could differ from those estimates,

New accounting pronouncements

GASB Statement No. 68

In June 2013, GASB issued GASB Statement No. 68, Accounting and Financial Reporting for
Pensions-an amendment of GASB Statement No. 27. This Statement replaces the requirements of
GASB Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, as
well as the requirements of GASB Statement No. 50, Pension Disclosures, as they relate to pensions
that are provided through pension plans administered as trusts or equivalent arrangements that meet
certain criteria. The requirementy of GASB Statements 27 and 50 remain applicable for pensions that
are not covered by the scope of this Statement. The scope of this Statement addresses accounting and
financial reporting for substantially all pensions that are provided to the employees of state and local
governmenta] employers through pension plans that are administered through trusts or equivalent
arrangements, ; :

This Staterient establishes standards for measuring and recognizing liabilities, deferred outflows of
resources, deferred juflows of resources, and expense/expenditures. For defined benefit pensions, this
Statement identifies the methods and assumptions that should be used to project benefit payments,
discount projected benefit payments to their actuarial present value, and attribute that present value to
periods of employee service. Distinctions are made regarding the particular requirements for
employers based on the number of employers whose employees are provided with pensions through
the pension plan and whether pension obligations and pension plan assets are shared. In addition, this
Statement details the recognition and disclosure requirements for employers with liabilities (payables)
to a defined benefit pension plan and for employers whose employees are provided with defined
contribution pensions. This Statement also addresses circumstances in which a nonemployer entity
has a legal requirement to make contributions directly to a pension plan.

The District implemented the provisions of this Statement for the year ending June 30, 2015, with the
provisions of the Statement applied retroactively. As a result of the implementation of the Statement
the District recorded a net pension lability of $6,874,691, deferred outflows of $691,385, and
deferred inflows of 8,866 as of June 30, 2015. Additionally, the District recorded an adjustment to
net position as of 7/1/2014 in the amount of $6,133,569 for the effect of the net pension liability of
$6,488,234 and deferred outflows of $354,665 as of 6/30/2014. See additional disclosures in Note G.
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Note B — Cash and Cash Equivalents

As of June 30, 2015, the carrying amount of the District’s bank deposits was $429,674 and the bank
balance was $444,215. In addition, as of June 30, 2015 the carrying amount of the District’s insurance
fund deposits and the insurance fund balance was $696,433.

The California Government Code requires that a financial institution securé deposits made by state or
local governmental units by pledging securities in an undivided collateral pool held by a depository
regulated under state law (unless so waived by the government unit). The market value of the pledged
securities in the collateral pool must equal at least 110% of the total amount deposited by the public
agencies. California law also allows financial institutions to secureiDistriC; deposits by pledging first
trust deed mortgage notes having a value of 150% of the secured public deposits.

Cash and cash equivalents invested in an external inyestment pool as of June 30, 2015 consists of the

following:
Investment Investment
pool fair pool cost
value basis
Investments in external investment pool
San Joaquin County Treasurer
General fund T ‘ $ 6569288 § 6,569,288
Special assessment fund L 791,650 791,650
Contingency fund - ) 1,135,016 1,135,016
General reserve fupﬂ 2,054,264 2.054.264

$ 10550218 $ 10,550,218

Cash held by the San Joaquin County Treasury is pooled with other County deposits for investment
purposes by the Ccynty Treasurer in accordance with the investment policy of the County Treasurer
(see County Treasurer’s investment policy at http:/www.sj gov.org/treasurer/). The Pool has
established a treasury oversight committee to monitor and review the management of public funds
maintained in the Pool. Participants’ equity in the investment pool is determined by the dollar
amount of the participant deposits, adjusted for withdrawals and distributed investment income.
Investment income is prorated to individual funds based on their average daily cash balances. The
value of the District shares in the Pool, which may be withdrawn, is determined on an amortized cost
basis, which is different than the fair value of the District’s position in the Pool. The District’s
investment in the Pool is unrated, stated fair value, available upon demand and considered cash
equivalents.

The District is not required to and does not maintain a formal investment policy.
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Note C — Capital Assets
Capital asset activity for the year ended June 30, 2015 is as follows:

Balance Balance
June 30, 2014 Additions Disposals  June 30, 2015

Nondepreciable capital assets

Land $ S1612 % -~ %N - 0§ 51612

Total nondepreciable capital assets 51.612 - - 51.612
Depreciable capital assets £%

Buildings and improvements 2,621,669 9,787 - 2,631,456

Rolling equipment 974,916 24,065 - 998,981

Office furniture and equipment 198,190 . (1,909) 196,281

Other equipment 613,113 - - 613,113
Total depreciable capital assets 4,407,888 33,852 (1,909 4,439,831

Less accumulated depreciation (2.096.410) (148,759) 1,909  _(2.243.260)
Total depreciable capital assets, net 2,311,478 {114.907) - 2,196,571
Total capital assets, net $ 2,363,090 $£(114,907) § - 2,248,183

Note D — State Loan — Chapter 1168/85

The District applied for and received a state loan in the amount of the shortfall in funding received
through supplemental roll tax revenue during the 1984-85 fiscal year. The loan is interest free and
was to be repaid from the 1984-85 fiscal year supplemental roll tax revenue received by the District
after January 15, 1986. No due date has been assigned to the loan. The balance due on the loan at
June 30, 2015 is $67,380.

Note E — Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; error and omissions; injuries to employees; and natural disasters.

In order to insure for risks of loss, the District participates with other Districts in the Vector Control
Joint Powers Agency (VCIPA) and purchases non-owned aircraft insurance through a commercial

carrier. The relationship between the District and the VCIPA is such that VCJPA is not a component
unit of the District for financial reporting purposes.

(Continued)
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Note E — Risk Management (Continued)

The VCIPA is established for the purpose of funding and developing programs to provide various
insurance coverages for its member mosquito abatement and vector control districts in California.
VCJPA consists of 35 districts throughout California and maintains pooled coverage programs for its
members for workers’ compensation, general liability, auto physical damage, and errors & omission.
VCIPA also provides group purchased insurance programs for its members for multi-peril property,
boiler and machinery, business travel accident, public employees’ dishonesty/faithful performance,
employee assistance, and employment practices liability. Refer to Note K for a summary of District
insurance coverage.

Each district pays premiums commensurate with the level of coverage .required or requested and
shares surpluses and deficits proportionate to their participation in the VCJPA. Premiums are
determined based on the ultimate cost of the experience to date of the member districts.

Deposits at the VCJPA bear interest based on the avefagg daily balance maintained by each District.
These deposits are invested in the Local Agency Investment Fund.

The latest audited financial information for the VCJPA is for the fiscal year ended June 30, 2015 and
the condensed financial information is as follows:

Total assets $ 14,522,416
Total liabilities _ f R 9.199.159
Net position Wsig. . § 5,323,257
Total revenues ’ $ 4,477,047

Total expenses 4.070,681

Decrease in net ﬁa$itiop- $ 406,366

Workers® compensation

Annual premiums, based on the District’s total payroll, are deposited in the District’s separate Pooled
Workers” Compensation Account at the VCJPA. The Account is reduced by the District’s share of all
Program claim settlements, excess insurance premiums and related administrative expenses. Five
years after the end of each fiscal year, the VCIPA is to make a retroactive adjustment to fund/collect
any remaining balance/deficit in the District’s account. While the District’s ultimate share of
workers’ compensation claim settlements and related administrative expenses is uncertain,
management of the District does not believe it will have a material impact on the District’s financial
statements.

The workers’ compensation fund provides coverage up to a maximum of $500,000, self-insured
retention (SIR). Excess workers’ compensation insurance is provided by the Local Agency for
Workers” Compensation Excess Joint Powers Authority (pooled liability program) up to a maximum of
$5,000,000 for employer liability and statutory coverage for workers’ compensation.

(Continued)
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Note E — Risk Management (Continued)

General liability

Annual premiums are deposited in the District’s separate Liability Account at the VCIJPA. The
account is reduced by the District’s share of all program claim settlements, excess insurance
premiums and related administrative expenses. Four years after the end of each fiscal year, the
VCJIPA will make a retroactive adjustment to refund/collect any remaining balance/deficit in the
District’s account. While the District’s ultimate share of liability claim setflements and related
administrative expenses is uncertain, management of the District does not believe it will have a
material impact on the District’s financial statements.

The District pays an annual premium to VCJPA for general liability coverage. The general liability
fund provides coverage up to a maximum of $1,000,000, self-insured retention (SIR). Coverage
above the program self-insured retention is provided by a special liability policy with limits of
$14,000,000 in excess of $1,000,000. N

Unobligated fund

The District has an unobligated cash fund which earns interest for the District. The balance in the
unobligated fund at June 30, 2015 was $605,964.

Property contingency fund

The District has a property contingency cash fund which earns interest for the District. The balance
in the property contingency fund at June 30, 2015 was $90,469.

Note F — Compensated Absences

Employees accrue vacation leave based on length of service. Accumulated vacation leave is subject
to maximum accruals for all employees. As of June 30, 2015, the District’s accrued liability for
accumulated unused vacation leave and overtime is $200,138. Employees are paid for their
accumulated unused vacation leave upon separation from service. The liability is expected to be
liquidated with future resources and not with expendable available financial resources.

In addition, employees accrue sick leave which is not subject to maximum accruals. The District has
estimated and recorded a liability for accumulated unused sick leave of $431,422. The estimated
liability was based on the employees vesting method and various retirement assumptions with certain
modifications for the year ended June 30, 2015. The current portion of the liability was estimated to
be $60,000. The remainder has been recorded in the statement of net assets as the liability is expected
to be liquidated with future resources and not with expendable available resources.

(Continued)
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Note F — Compensated Absences (Continued)

The accumulated unused sick leave is converted to a sick leave bank by the District at the rate
established by San Joaquin County Employees Retirement Association (Association) upon the
employee’s retirement ($221.24 per 8 hours) or paid to the employee in the form of a 1/3 cash payout
for represented employees and unrepresented employees hired after December 18, 2001 or 100% cash
payout for unrepresented employees hired before December 19, 2001, The sick leave bank is used to
pay post-retirement medical, dental and vision insurance premiums. Once the retiree’s sick leave bank is
depleted, the retiree is responsible for his/her medical, dental and vision insurance premiums.

For all District employees hired on or before August 27, 2001, retiree sick leave banks were funded
through investment earnings of the Association. This program ceased March 31, 2011 (refer to Note
G). For all District employees hired subsequent to August 27, 2001, the Association depletes the
account as insurance premiums are reimbursed to the District." During the year ended June 30, 2015,
the District was reimbursed for post-employment benefits paid in the amount of $68,959 from 18
retirees.

Note G - Defined Benefit Pension Plan

Plan description

The District contributes to the Association, a cost-sharing multiple-employer defined benefit pension
plan administered by the Board of Retirement. The Association provides retirement, disability, death,
and survivor benefits to plan members and beneficiaries. The County Employee’s Retirement Act of
1937 is the statutory basis for the Association. The Board of Retirement has the authority to establish
and amend benefit provisions. The Association issues a publicly available financial report that includes
financial statements and required supplementary information for the Association. A copy of the financial
report may be obtairied by writing to the Board of Retirement, San Joaquin County Employees’
Retirement Association, 6 South El Dorado, Suite 400, Stockton, California, 95202.

Funding policy.

Contribution rates are based on plan members’ annual covered salary, specific tier, and are actuarially
determined. As of June 30, 2015, average contribution rates are as follows:

General

members
Employer rates (average) 33.45%
Employee rates (average) 6.18%

(Continued)
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Note G - Defined Benefit Pension Plan (Continued)

Effective July 1, 2013 the District entered into a memorandum of understanding with the San Joaquin
Mosquito Employees Association that allows for a cost of living adjustment for retirement system
benefits of up to 3% pursuant to Government Code Section 31780.12.8.4. Additionally, the cost of
post-retirement cost-of-living adjustments shall be shared equally between the District and employees
who are members of the Association. As of June 30, 2015 the contribution tate is 4.70% of which the
District will pay 2.35% and each employee will pay 2.35%. The rate is subject to adjustment on an
annual basis by the association. :

All District employees are classified as general plan members. The.contribution requirements of plan
members and the District are established and may be amended by the Board of Retirement. The
District’s contribution to the Association for the years ended June 30, 2015, 2014, and 2013 were
$713,832, $656,618, and $647,983, respectively, equal to the required contributions for each year.

Net pension liability

At June 30, 2015, the District reported a liability of $6,874,691, for its proportional share of the net
pension liability. The net pension liability was measured as of December 31, 2014, and the total
pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of that date. The District’s proportion of the net pension liability was based on a projection of the
District’s long-term share of contributions to the pension plan relative to the projected contributions
of all participating organizations, actuarially determined. At December 31, 2014, the District’s
proportion was 0.5218%, which was an increase of .0032% from its proportion measured as of
December 31, 2013.

For the year ended June 30, 2015, the District recognized pension expense of 792,566. At June 30,
2015, the Districteeported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between projected and actual investment earnings $ 273,025 $ -
Changes in proportion and differences between contributions and
proportionate share of pension expense 31,797 8,866
District contributions subsequent to the measurement date 386.563 -
Total $ 691385 § 83866
(Continued)
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Note G - Defined Benefit Pension Plan (Continued)

The $386,563 reported as deferred outflows of resources related to pensions resulting from District
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the year ended June 30, 2016. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to pensions will be recognized in pension expense for the
years ending June 30, 2016, 2017, 2018 and 2019 in the amount of $74,197, $74,197, $74,197 and
$73,365, respectively. :

Actuarial Assumptions

The total pension liability in the December 31, 2014 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Inflation: 3%

Amortization growth rate: 3.25%

Salary increases: 3.25% plus merit component

COLA increases: 2.60% ;

Investment rate of return: 7.5%, net of inv"eg.tmen‘t €xpense

Post-Retirement Mortality: Sex distinct RP-2000 Combined Mortality, projected with
generational improvements us’ing Seqie BB.

The long-term expected rate .of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected
future renal rates of return by the target asset allocation percentage and by adding expected inflation.
The target allocation and best estimates of the arithmetic real rates of return for each major asset class
are summarized in the following table:

Long-term

Target Expected Real

Asset Class Allocation Rate of Return

Fixed income 24.00% 1.20%
U.S. Equities 16.25% 5.80%
Non-U.S. Equities 16.25% 6.20%
Global Equity 1.50% 6.20%
Real Estate 10.00% 4.40%
Real Assets 7.00% 1.80%
Global Opportunistic Strategy 15.00% 7.50%
Risk Parity 10.00% 4.50%

Total —100.00%
(Continued)
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Discount rate

The discount rate used to measure the total pension liability was 7.50%. The projection of cash flows
used to determine the discount rate assumed that employee contributions will be made at the current
contribution rate and that contributions from organizations will be made at contractually required
rates, actuarially determined. Based on those assumptions, the pension plan®s fiduciary net position
was projected to be available to make all projected future benefit payments of current active and
inactive employees. Therefore, the long-term expected rate of retuin-on pension plan investments
was applied to all periods of projected benefit payments to determing the total pension liability.

Sensitivity of the net pension liability to changes in the discount rate

The following presents the District’s proportionate share of the net pension liability calculated using
the discount rate of 7.50%, as well as what the District’s JQroportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-perentage-point lower (6.50%) or
1-percentage-point higher (8.50%) that the current rate:
Districts proportionate
share of net

Discount rate pension liability
1% decrease 6.50% $9,533,381
Current discount rate 7.50% $6,874,691

1% increase . 8.50% $4,686,292

Detailed information about the pensions plan’s fiduciary net position is available in the separately
issued San Joaquin County Employees’ Retirement Association financial report.

Note H - Deferred Compensation Plans

Employees of the District may participate in two deferred compensation plans adopted under the
provisions of Internal Revenue Code Section 457 (Deferred Compensation Plans with Respect to
Service for State and Local Governments).

The deferred compensation plans are available to all full-time employees of the District. Under the
plans, employees may elect to defer a portion of their salaries and avoid paying taxes on the deferred
portion until the withdrawal date. The deferred compensation amount is not available for withdrawal by
employees until termination, retirement, death or unforeseeable emergency.
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Note I — Other Post-Employment Benefits other than Pensions

Plan description

The District administers an Other Post-Employment Benefit (OPEB) Plan, a single-employer defined
benefit plan. The District’s OPEB Plan provides medical insurance for eligible retirees and spouses
through the District’s group health insurance, which covers both active and retired members. In order
to be eligible to retire with District-paid health benefits, an employee must satisfy the requirements of
CALPERS (attain age 50 with 5 years of credited service and following the 10™ anniversary of
participation in the plan). As of June 30, 2015, 18 participants were eligible to receive retirement
health care benefits. ‘

The District contributes $268.85 per month for employees retired prior to January 1, 2012 who elect
to continue their CALPERS medical coverage through the District. The monthly contribution of
$268.85 is multiplied by a percentage based on years of service for employees retired after January 1,
2012. Retiree medical benefits continue to the retiree’s spouse for his or her lifetime provided the
spouse was covered at the time of the retiree’s death.

The District passed a resolution to participate in the California Employers Retirees Benefit Trust
(CERBT), an irrevocable trust established to find OPEB. CERBT, an agent multiple-employer plan
administered by CALPERS consisting ‘of an Etggregaﬁon of single-employer plans, is managed by an
appointed board not under the contrél of the District Trustees. This Trust is not considered a
component unit by the District al;kd has been excluded from these financial statements. The CERBT
issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained from the California Public Employees’
Retirement System, CERBT, P.O. Box 942703, Sacramento, CA 94229-2703.

Funding policy

Effective May 15, 2012, the District, pursuant to Resolution 11/ 12-07, elected to prefund a portion of
these benefits by accumulating assets with CERBT. Prior to May 15, 2012, the District funded the
plan on a'pay’las-you—go basis and maintained reserves and recorded a liability for the difference
between the pay-as-you-go and the actuarially determined OPEB cost. As of June 30, 2015, the District
recorded an asset for the difference between the prefunded amount and the actuarially determined
annual OPEB cost. Subsequent to year end, on November 17, 2015, the District, pursuant to
Resolution 15/16-5, elected to contribute $433,118 to prefund 100% of its current OPER liability
balance held with CERBT.

Annual OPEB cost

Generally accepted accounting principles permits contributions to be treated as OPER assets and
deducted from the Actuarial Accrued Liability (AAL) when such contributions are placed in an
irrevocable trust or equivalent arrangement. During the fiscal year ended June 30, 2015, the District
contributed $46,983 to the Plan. The District has prefunded a Net OPEB Asset of $84,627.

(Continued)
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

The following table presents the components of the District’s annual OPEB cost, amounts actually
contributed, and changes in net OPEB obligation for the year ended June 30, 2015:

Annual required contribution
Interest on net OPEB obligation (asset)
Adjustment to annual required contribution

Annual OPEB expense

Contributions made:
Retired employees post-employment medical

benefit payments

Contribution to OPEB Trust

Total employer contribution

Change in net OPEB asset

Net OPEB obligation (asset) , beginning of year

Net OPEB obligation (asset), end of year

Funded status of the plan

The most recent valuation dated July 1, 2015 includes an Actuarial Accrued Liability and Unfunded
Actuarial Accrued Liability of $1,510,904 and $730,561, respectively. The AAL is partially funded since
assets have been transferred into CERBT. The District’s current year annual required contribution, along

with investment incorte, resulted in assets with CERBT of $780,343 as of June 30, 2015,

Schedule of. ﬁm_ffiﬁg progress

$ 46,983
(2,898)

29711

_73.796

65,066

46,983

‘ 112.049

(38,253)
(46.374)
S (84,627)

The schedule of funding progress presents multi-year trend information about whether the actuarial
value of plan assets is increasing or decreasing over time relative to the actuarial accrued liability for
benefits. Trend data from the actuarial study is presented below.

Fiscal Actuarial
year valuation

end

6/30/13 7/1/11
6/30/14 7/1/13
6/30/15 7/1/15

Unfunded

actuarial UAAL as a

Actuarial  Actuarial accrued Annual percentage

accrued  value of liability Funded covered of covered
liability assets (UAAL) status payroll payroll

date (a) (b) (a) —(b) (b)/(a) (c) [(a)—(b)] /(c)
971,335 608,722 362,613 62.67 2,228,330 16.27
1,010,696 734,477 276,219 72.67 2,224211 12.42
1,510,904 780,343 730,561  51.65 2,242,983 32.57
(Continued)
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Three-year trend information

The District’s annual OPEB cost, percentage of annual OPEB costs contributed and the net OPEB
obligation are as follows:

Percentage
Annual of annual
OPEB OPEB costs Net OPEB
Fiscal year ended cost contributed ~  obligation
6/30/13 $ 52,719 201.15% | $ 33,684
6/30/14 45,697 275.19° (46,374)
6/30/15 73,796 - 151.84 (84,627)

Actuarial methods and assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the District and plan members) and include the types of benefits provided at the time
of each valuation and the historical pattern of ‘sharing of benefit costs between the District and plan
members to that point. The actuarial ‘methods and assumptions used include techniques that are
designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value of
assets.  Actuarial calculations reflect a Jong-term perspective and actuarial valuations involve
estimates of the value of reported amounts and assumptions about the probability of events far into
the future. Actuarially de,\termi‘ned amounts are subject to revision at least biannually as results are
compared to past expectations and-new estimates are made about the future. The District’s policy
includes amortization-of the unfunded actuarial accrued liability over a closed 30-year period initially
established for the District’s;year ended June 30, 2010. The remaining amortization period applicable
in determining the annual required contribution for the year ended June 30, 2015 was 26 years.
Amortization ‘paym'ents are determined on a level percent of pay basis.

In the July 1, 2:015 actuarial valuation, the entry age normal actuarial cost method was used. This is a
projected benefit cost method, which takes into account those benefits that are expected to be earned
in the future as well as those already accrued. The actuarial assumptions included (a) 6.12% discount
rate; (b) 3.25% projected annual salary increase, and (c) 4.5% health care cost trend rate increase.

Retiree unused sick leave banks
Effective April 1, 2011, the District was no longer reimbursed for health insurance premiums paid for
retirees with sick leave banks hired prior to August 27, 2001. The remaining retiree sick leave bank

liability as of June 30, 2015 was $105,983. The current portion of the liability was estimated to be
$20,781 and the long-term portion as of June 30, 2015 was $£85,202.

32



SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Notes to Financial Statements

June 30, 2015

Note J — Insurance Coverage

The District is covered by the following types of insurance as of June 30, 2015:

Limits of
Coverage through commercial carrier _ liability
Non-owned aircraft
Comprehensive liability
Combined single limit each occurrence $ 1,000,000
Commercial general liability, automobile liability,
and errors and omissions (pooled program)
Self-insured retention 1,000,000
California Affiliated Risk Management
Authorities G 14,000,000
Workers’ compensation (pooled program)
Each occurrence and aggregate
Self-insured retention ' 500,000
Commercial carrier — limit
Workers’ compensation Statutory coverage
Employer’s liability 5,000,000
Boiler and machinery (commercial carrier)
Each occurrence 100,000,000
Dedugtible per occurrence 2,500 and up
Property and equipment (commercial carrier)
Each occurrence 1,000,000,000
Deductible 10,000
Auto physical damage (pooled program)
Each occurrence 35,000
Deductible per loss 500
Business travel accident (commercial carrier)
Each occurrence 150,000
Deductible N/A
Group fidelity (commercial carrier)
Each occurrence 1,000,000
Deductible each loss 15,000
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Notes to Financial Statements

June 30, 2015

Note K — Capital Lease

In April 2014 the District entered into a lease agreement to purchase computer equipment in the
amount of $10,760. The lease is for four years with an option to retain the equipment at the end of
the lease for no cost.

The following is a schedule by years of future minimum payments required under the capital lease as
of June 30, 2015:

Year ending June 30, :
2016 i £ 2,324

2017 - 2,324
2018 1.814
Total minimum lease payments 4 6.462
Less amounts representing interest (275)
Present value of net minimum lease payments 6,187
Less current portion ; (2.204)
Long-term $ 3,983

Depreciation expense for property under capital lease was $2,152 for the year ended June 30, 2015.
Accumulated depreciation for property under capital lease was $3,049 at June 30, 2015.

Note L — Governing Board

As of June 30, 2015, the _elévap members of the District’s Board of Trustees were as follows:

‘ Term

_Trus;ee expires
Gary Lambdin, President 12/31/16
- Jay Colombini, Vice President 1/06/17
Joy Meeker, Secretary 6/07/16
Michael Manna 1/06/17
Marc Warmerdam 1/06/17
Chester C. Miller 12/31/16
Omar Khweiss 12/31/16
Gregory O’Leary 1/02/16
Francis Groen 12/31/18
Jack V. Fiori 12/31/17
Glenn Page 12/31/18
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT
Notes to Financial Statements

June 30, 2015

Note M - Contingencies

The District is involved in litigation arising in the ordinary course of operations that, in the opinion of
management, will not have a material effect on the financial condition of the District.

Note N — Subsequent Events
Management of the District has evaluated subsequent events through ‘ , 2015, the date

these financial statements were available to be issued, and has determined there were no material
events requiring disclosure, other than the prefunding of the OPEB plan as described in Note I.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Schedule of the District’s Proportionate Share of the Net Pension Liability
Last 10 Years*

June 30, 2015
December 31, 2014

Proportion of the net pension liability 0.5218%
Proportionate share of the net pension liability $ 6,874,691
Covered — employee payroll “ $° 2,260,428
Proportionate share of the net pension liability as percentage of covered

employee payroll _ ' ‘ 303.33%
Plans’ fiduciary net position L $2.466349,529
Plan fiduciary net position as a percentage of the total pension liability 187.20%

Notes to Schedule
Benefit changes — There have been no changes in benefits since the prior valuation.
Changes in assumptions — There have béen no changes in assumptions since the prior valuation.

*Fiscal year 2015 was the 1* year of implementation, therefore only one year is shown.
Y 2
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Schedule of Contributions
Last 10 Years*

June 30, 2015

December 31, 2014

Contractually required contribution (actuarially determined) $ 713,832
Contribution in relation to the actuarially determined contributions . 713,832
Contribution deficiency (excess) | 3 -
Covered-employee payroll ‘ $ 2,266,428
Contributions as a percentage of covered-employee payroll ; 31.50%

Notes to Schedule
Valuation date: 1/1/2013

Methods and assumptions used to determine contribution rates:

Actuarial cost method: Entry Age Normal

Asset valuation method: Actuarial valué:Excess earnings smoothed over five years,
80%4120% corridor around market value.

Amortization method: Level percentage of payroll (20 years as of 1/1/2013) with separate

« 'periods for Extraordinary Actuarial Gains or Losses (26 years for
2008 losses as of 1/1/2013). Cost impact of assumption changes
«adopted as of 1/1/2013 to be phased in over three year period.

Discount rate: ' 7.50%

Amortization growth rate:  3.25%

Price inflation: * 3.00%

Salary increases; ' 3.25%, plus merit component based on employee classification
and years of service.

Mortality: Healthy: RP 2000 Combined Healthy Table, with Generational

Projection using Projection Scale BB.

Disabled: RP 2000 Combined Health Table, with Generational
Projection using Scale BB, Set-Forward 8 years for males and
females.

*Fiscal year 2015 was the 1 year of implementation, therefore only one year is shown.
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Statement of Revenues, Expenditures and Changes in
Fund Balance — Budget and Actual — General Fund

Year ended June 30, 2015
Variance with
Budgeted final budget
amounts Actual positive/
original/final amounts (negative)
Revenues
Property taxes $ 3,866,735 § 4,160,165 $ 293,430
Property assessments 2,935,210 2,968,196 32,986
Other revenues 9,000 70 (8,930)
Property tax relief 58,140 80,661 22,521
Reimbursements and rebates 36,665 89,056 52,391
Investment income 22.206 > 28,202 5,996
Total revenues 6.927.956 7.326.350 398.394
Expenditures
Salaries and wages 2,417,056 2,323,557 93,499
Employee benefits 1,520,632 1,384,153 136,479
Chemicals 1,375:000 1,104,938 270,062
Professional services 441,625 423,523 18,102
Insurance 200,810 178,558 22252
Payroll taxes 183,952 180,717 3,235
Fuel 134,360 109,303 25,057
Tax administration charges 86,000 80,994 5,006
Maintenance of equipment 55,000 69,238 (14,238)
Office expense 65,450 75,382 (9,932)
Miscellaneous 48,700 45,091 3,609
Utilities 35,000 35,498 (498)
Laboratory services 42,000 41,307 693
Auditor’s direct a3sessment 31,000 29,494 1,506
Communications 19,200 20,940 (1,740)
Transportation and travel 25,000 25,407 (407)
Maintenance of structures and grounds 26,000 27,677 (1,677)
Household expense 21,000 16,017 4,983
Memberships 19,500 17,839 1,661
Rental of equipment 15,000 8,377 6,623
Clothing and personal supplies 15,000 16,062 (1,062)
Special departmental expense 2,500 2,192 308
Rental of structures and grounds 5,500 4,691 809
Auditor’s payroll charges - 2,971 (2,971)
Small tools and instruments 1,500 1,114 386
Education reimbursements 2,500 2,624 (124)
Taxes and administration 100 17 83
Capital outlay 179,500 54,368 125.132
Total expenditures 6.968.885 6.282.049 686,836
Excess (deficiency) of revenues over expenditures (40,929) 1,044,301 1,085,230
Fund balance, beginning of year 10.663.016 10.663.016 -
Fund balance, end of year $ 10622087 § 11707317 § 1085230
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Notes to Required Supplemental Information

June 30, 2015

The Manager of the District prepares an expenditure budget annually which is approved by the Board of
Trustees setting forth the contemplated fiscal requirements. The Manager also provides a revenue budget
for property taxes, special taxes and other revenues based upon estimated allocations and receipts of the
related revenues. The District’s budgets are maintained on the modified accrual basis of accounting. The
results of operations are presented in the budget to actual schedule in accordance with the budgetary
basis.

Reported budget amounts reflect the annual budget as originally adopted. There were no amendments to
the budget during the year ended June 30, 2015. The budget amounts are based on estimates of the
District’s expenditures and the proposed means of financing them. Actual revenues and expenditures
may vary significantly from budget due to timing of such revenues and expenditures,
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SAN JOAQUIN COUNTY MOSQUITO AND VECTOR CONTROL DISTRICT

Notes to Required Supplemental Information

June 30, 2015

The Manager of the District prepares an expenditure budget annually which is approved by the Board of
Trustees setting forth the contemplated fiscal requirements. The Manager also provides a revenue budget
for property taxes, special taxes and other revenues based upon estimated allocations and receipts of the
related revenues. The District’s budgets are maintained on the modified accrual basis of accounting. The
results of operations are presented in the budget to actual schedule in accordance with the budgetary
basis.

Reported budget amounts reflect the annual budget as originally adopted. There were no amendments to
the budget during the year ended June 30, 2015. The budget amounts afe based on estimates of the
District’s expenditures and the proposed means of financing them. Actual revenues and expenditures
may vary significantly from budget due to timing of such revenues and expenditures.
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SAN JOAQUIN COUNTY

MOSQUITO & VECTOR CONTROL
DISTRICT

Board Meeting Information

To: Board of Trustees

From: Eddie Lucchesi, Manager

ccC: Chris Eley, Legal Counsel

Date: 12/4/2015

Re: December 2015 BOT Meeting, Agenda ltem 5

5. REQUEST FOR AUTHORIZATION TO ATTEND MVCAC CONFERENCE, FEBRUARY 28 — MARCH 2, 2015

The Mosquito and Vector Control Association of California (MVCAC) will hold its annual conference and exhibitor
showcase February 28 — March 2, 2015, in Sacramento, CA; attached for your review is information regarding this
conference.

It is requested that the Manager, Assistant Manager, Entomologist, Assistant Entomologist, Micro-Biologist, Fish
Hatchery Manager, Public Information Officer, additional designated staff members be authorized to attend this
conference, as well as interested Trustees.

This item requires Board action.

Attachments



SAN JOAQUIN COUNTY

MOSQUITO & VECTOR CONTROL
DISTRICT

Board Meeting Information

To: Board of Trustees

From: Eddie Lucchesi, Manager

ccC: Chris Eley, Legal Counsel

Date: 12/4/2015

Re: December 2015 BOT Meeting, Agenda ltem 6

6. ESTABLISH MEETING FORMAT AND DATE TO REVIEW EMPLOYMENT CONTRACT FOR
POSITION OF MANAGER

The current employment contract between the Manager and the District will expire 12/31/15.
Section 2(a) of the contract states:

After 12/31/15 this contract shall continue in force for successive 30 day periods unless
or until one of the following occurs: 1] a new contract is executed between the parties
which shall take effect on January 1, 2016 or immediately upon execution if executed
after that date or 2] either party gives 30 day written notice of their intent to cancel the
agreement. Despite the term of this agreement, Manager understands that he serves at
the pleasure of District and may be terminated at the will of District subject only to the
notice and severance provisions set forth in paragraph 9.

Since neither party provided 30 day notice of cancellation, the contract will continue through 1/31/16.

When the matter of contract renewal was discussed with the Executive Committee on August 18, 2015,
it was suggested to extend the employment agreement to December 31, 2015 for the purposes of a
renewed contract on a calendar year basis. It was suggested that the Board review this matter at the
December 2015 meeting, and to set a meeting format (closed session, open session, etc.) and date to
discuss this matter in January 2016. The Board may wish to have this matter reviewed by the
Executive Committee, with any recommendation given to the entire Board, or the entire Board may
discuss the matter at the January meeting.

This item requires Board action.



